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Sourcing Manager

Manages sourcing workflows end-to-end by converting requisitions into RFQs, coordinating suppliers, structuring
responses, and delivering policy-aligned recommendations that support faster, more confident decisions.
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The Challenge Today

Procurement teams often receive purchase requisitions that require sourcing across fragmented
supplier networks, inboxes, and systems. Creating RFQs, identifying eligible suppliers, chasing
responses, and comparing quotes is highly manual and time-consuming. As volumes increase,
teams struggle to respond quickly, apply sourcing rules consistently, evaluate bids consistently,
and make confident sourcing decisions without delays or errors.

How it Works?

The Sourcing Manager Digital Worker manages the end-to-end PR-to-RFQ workflow, from
determining when sourcing is required to preparing structured, policy-aligned recommendations
for supplier selection.

Convert requisitions into RFQs = Identify and invite eligible suppliers Q
Assesses requisitions and initiates RFQs Matches requisitions to qualified suppliers
when sourcing is required. and initiates criteria based RFQ outreach.
Distribute RFQs and manage comms ? Parse and extract supplier responses _5
Sends RFQs via email, tracks supplier Ingests incoming supplier quotes and
responses, and issues follow-ups as needed. extracts relevant pricing and terms.
Normalize and compare quotes H] Prepare sourcing recommendations O
Structures and standardizes supplier Generates structured outputs to support
responses for consistent comparison. faster, more informed sourcing decisions.
Apply sourcing rules and thresholds Escalate exceptions when required 85
Determines when sourcing is required and Flags sourcing exceptions and routes
enforces policy-based constraints during the them for human review when policy or

RFQ process. confidence thresholds are not met.

Integrations

| Enterprise Applications

0

| Collaboration

Agentic Skills
RFQ Creation & Supplier
Matching

Sourcing Request Intake &
Planning

RFQ Communication &
Coordination

Quote Analysis and Supplier
Recommendation

Supplier Award & Purchase Order
Creation




Smarter Sourcing Management

Sourcing Request
& Received

Sourcing request / PR /
specifications received from
buyer or system.

° Sourcing Event
Closed

PO created & sourcing event
closed with full audit trail.

Key Problems Solved

-

& 1. Sourcing Request
Intake & Planning

Extracts the purchase

requisitions in IFS Cloud
and checks the status of

PR lines

2. Supplier
Identification &
Matching

Identifies qualified and
approved suppliers
based on category,

capability, location, and

8. Purchase Order

Creation

Creates PO for the
awarded supplier, updates
ERP, and closes the

sourcing event.

7. Award
Management &
Approvals

Creates award
recommendation, routes
for approvals, and notifies
selected supplier.

performance.

3. RFQ Creation &
Distribution

Creates RFQs with terms,
specifications, and
attachments and
distributes to shortlisted
suppliers.

6. Quote Evaluation
& Supplier
Recommendation

Compares quotes on
price, lead time, quality,
risk, and performance to

recommend the best-

value supplier.

v’ Eliminates manual effort in RFQ creation and supplier outreach.

v’ Reduces delays caused by missed responses and untracked follow-ups.

v Improves consistency when comparing supplier quotes and terms.

v’ Helps teams make faster, more confident sourcing decisions without increasing sourcing risk.

Business Value & Impact

)

Faster sourcing
decisions

From requisition
to supplier
selection with
less coordination
& fewer
handoffs.

Better supplier
responses

Structured RFQs
improve quote
completeness &
comparability
across suppliers.

&

Lower
sourcing effort

Reduces time
spent creating
RFQs,
outreach, and
tracking as
volumes grow.

=

High sourcing
discipline
Enforces
consistent rules
across sourcing
events
regardless of
buyer or region.

4. Supplier
Communication & Updates
Follow-ups

Manages supplier

inquiries, sends iy [i
reminders, tracks
responses, & ensures H

active participation. >> %// l

Notifications and

5. Quote Collection &
Parsing

Collects supplier quotes,
extracts pricing, lead
times, terms, and
normalizes responses.

&

Clear, defensible

outcomes

Recommendati
ons are
structured and
easy to review
and audit.

Browse more
Digital
Workers.

Scan this QR code or click below
to learn more about IFS Loops
Digital Workers.

Learn More
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