Asset Lifecycle Management for Utilities

How to make
technology-
informed
decisions

Explore how technology
supports your strategic,
tactical, and operational
decision-making

- IFS
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Strategic, Tactical, and

Operational Decisions

Asset Life Cycle Management
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With the advent of the cloud and smart devices, utilities
are converting hardware into rich data stores that feed
the growing demand for Industrial Al, machine learning,
real-time analytics, agentic Al, and many other advances.
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Decommissioning

Data and the value it provides to help inform strategic,
tactical, and operational decisions has become a
mainstay. This foundational shift is driven not only by

the C-suite but by the overall workforce, with increased
demands for more technology and greater access to data

so employees can make better decisions and succeed in
their work.

Asset Lifecycle Management for Utilities
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http://Industrial AI

Phase 1:

Invest Strategically
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http://IFS AIP
http://end-to-end asset lifecycle management

AIP Checklist
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https://www.ifs.com/solutions/enterprise-resource-planning
http://(EAM)
http://Industrial AI 

AIP Checklist

“We now have over 300
colleagues managing all their
project information in one
place. This is genuinely going
to save us time, improve our
decision-making, and give

us a clear picture of each
project’s value.”

Fedor Petrenko
Principal Product Manager
IT and Digital

J Download the
= Copperleaf case study
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https://www.copperleaf.com/blog/case-study-copperleaf-selected-to-deliver-national-grids-futurenow/

Phase 2:
Implement the Plan
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http://a range of services customized for utilities
http://a range of services customized for utilities

Implementation

Checklist
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http:// Industrial AI,
http://workforce planning and scheduling 
http://Mobile workforce management 

Implementation

Checklist

“It’s just not about

your EAM; you need
intelligence, Al, fitting with
your budgeting software,
other systems for field
deployment. IFS’ product
clearly articulated that
vision and that Exelon saw
it taking shape in real-time.”

Robert Biagotti
Vice President EAM
Exelon

R Read the article
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https://erp.today/a-valuable-eam-partnership-erp-today-tv-x-ifs-unleashed/

Phase 3:
Maintain, Optimize,
Decommission
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http://IFS Cloud EAM 

Asset Management

Checklist
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http://what-if scenario explorer 
http://what-if scenario explorer 

Asset Management

Checklist

“With IFS as partner to
support our need for full
transparency across all
areas of our business, we
have a future-proof solution
that offers us the flexibility
we need to support our
innovation journey.”

Jimmy Renstrom
ClO
Stockholm Exergi

R Read the press release
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https://www.ifs.com/news/customer/stockholm-exergi-selects-ifs-cloud

Next Steps

Visit the website

Contact us
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http://Accenture Strategy and Consulting
http://end-to-end asset lifecycle management
http://end-to-end asset lifecycle management
http://visit our website
https://www.ifs.com/customer-success/customer-stories-directory#services=Energy%20Utilities%20and%20Resources
http://contact us
https://www.ifs.com/ifs-cloud/ifs-cloud-overview
https://www.ifs.com/contact-us
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About accenture

Accenture is a leading global professional services functional expertise and global delivery capability.
company that helps the world’s leading businesses, Our broad range of services, solutions and assets across
governments and other organizations build their digital Strategy & Consulting, Technology, Operations, Industry
core, optimize their operations, accelerate revenue X and Song, together with our culture of shared success
growth and enhance citizen services-creating tangible and commitment to creating 360° value, enable us to help
value at speed and scale. our clients reinvent and build trusted, lasting relationships.

We measure our success by the 360° value we create for

We are a talent- and innovation-led company with .
pany our clients, each other, our shareholders, partners and

approximately 799.000 people serving clients in more -
. ] communities.

than 120 countries. Technology is at the core of change

today, and we are one of the world’s leaders in helping

drive that change, with strong ecosystem relationships.

We combine our strength in technology and leadership in

cloud, data and Al with unmatched industry experience,
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