
ESG KPI 
Checklist

A simple starting point for ESG action
Most organizations now collect ESG data, but those who make real progress are the ones who treat sustainability the same 
way they treat any other strategic initiative: with clear KPIs, defined ownership, and a structured rhythm for improvement. 
This checklist highlights five ESG KPIs that help teams link sustainability goals to everyday operations, creating measurable 
value and continuous momentum across the business.

Why it matters
Emissions are one of the most visible indicators 
of environmental performance. Reducing them 
requires clear baselines and the ability to link 
emissions to operational behaviors. Without that 
connection, ESG goals become difficult to act on 
or demonstrate.

Why it matters
Fuel is both a major operational expense and 
a significant contributor to an organization’s 
carbon footprint. Even small changes in how work 
is planned or scheduled can deliver measurable 
reductions in fuel use.

Why it matters
Unnecessary travel increases emissions, 
extends response times, raises costs, and 
affects workforce productivity. Improving route 
efficiency creates immediate sustainability and 
operational benefits.

Why it matters
Energy usage is a major factor in both cost and 
emissions. Improving energy performance across 
sites, facilities, or assets can create quick wins 
while supporting longer term sustainability goals.

Why it matters
Waste and rework drain time, materials, energy, 
and cost. They’re also strong indicators of 
process challenges. Reducing them improves 
sustainability while strengthening quality and 
customer experience.

How IFS Success helps
IFS Success brings structure to how emissions 
data is aligned, interpreted, and reviewed. With 
the right governance and shared goals, teams 
can see which activities drive emissions and 
where improvements will have the greatest 
impact.

How IFS Success helps
IFS Success helps teams identify the everyday 
factors that influence fuel consumption - from 
planning decisions to resource allocation - and 
supports continuous improvement through 
clearer KPIs and coordinated actions.

How IFS Success helps
IFS Success supports organizations in applying 
insights from Planning & Scheduling Optimization 
(PSO) to reduce avoidable travel. By improving 
planning habits, scheduling decisions, and cross 
team alignment, organizations embed a long term 
culture of “travel only when it matters.”

How IFS Success helps
IFS Success helps organisations clarify which 
energy metrics matter, who owns them, and how 
often they should be reviewed. This creates a 
more disciplined and predictable approach to 
improving energy performance over time.

How IFS Success helps
Success helps uncover where waste 
originates - whether in processes, behaviors, 
or inconsistencies - and supports teams 
in prioritizing improvements and tracking 
measurable progress.

Emissions Reduction 
(Scope 1, 2 & selected Scope 3)

Fuel Consumption 
Reduction

Travel Reduction & 
Route Efficiency

Energy Efficiency 
Improvements

Waste & Rework 
Reduction

See how organizations are turning ESG goals into measurable 
operational improvements.

Discover more

https://www.ifs.com/en/service-and-support/customer-success/ifs-success

