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About IFS 2024 Utility Survey
Research conducted by Censuswide in April and May 2024. The research polled 863 C-level executives and VPs from utilities companies 
specializing in power generation, transmission, distribution, natural gas, and water/wastewater services. Conducted across the UK, US, 
France, the Nordics, the Middle East, and Australia, it explores critical trends, challenges, and strategic priorities, particularly in digital 
transformation, sustainability, and customer experience. Read the press release for more information. 

What’s Driving Digital 
Transformation in the 
Utility Sector?
Highlights from a global IFS survey of 800+ utility organizations

82%
recognize the importance of AI to 

their digital transformation strategy.

There is significant importance in connecting four of the core themes 
from this research: AI, digital transformation, asset management, and 
sustainability. Utilities must recognize that these elements are interconnected. 
By leveraging AI and digital tools to optimize asset management, they can 
meet sustainability goals more effectively. This comprehensive approach 
ensures a balanced and strategic transformation journey.

The utilities sector is undergoing a significant transformation, driven by 
digitalization, sustainability goals, and evolving customer expectations. 
IFS recently surveyed over 800 decision-makers at energy organizations 
in Europe, North America, Nordics, Australia and the Middle East to 
explore key drivers, trends, inhibitors and emerging technologies that will 
play a part in the digital transformation journey of utility companies.

While all utilities have set out on the challenging journey to 
digitalization, many are facing significant barriers along the 
way which are inhibiting them from achieving it. These are 
primarily related to the way they use technology. There are 
common challenges utilities face in leveraging technology, 
including conflicting priorities, change management issues, 
difficulties in measuring key performance indicators and ROI, 
and struggles to effectively use enterprise software. However, 
with the right tools and approaches, the survey shows that 
digital transformation for the sector is in reach.

100% of utilities have initiated digital 
transformation, but only one-in-five 
(20%) have completed it.

Top business drivers for adoption of enterprise software

Top innovative technologies for utility companies’  
digital transformation strategies

Areas that would have the biggest impact from a digital 
transformation standpoint in utility organizations

Top 3 barriers for digital transformation

Composability 
38% of respondents see the search for a composable 
enterprise platform as the primary approach their utility 
organization is using to optimize its digital transformation 
journey, making it the most favored approach overall.

Partnering for Success
Moving forward, the utilities industry must continue to 
prioritize collaboration with technology partners, adopt 
flexible and scalable solutions, and focus on data-driven 
decision-making.

Sustainability is top priority
46% of C-Suite decision-makers have simply reached 
the stage of establishing timelines and goals for meeting 
sustainability targets, but less than a third respondents 
overall have hit their first sustainability milestones.

Asset and field service management are key  
for the future success
85% of utility organizations believe it is important to  
shift from scheduled to predictive maintenance.
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Download your copy of the  
Survey report for more insights

Emerging technologies are playing a key role in 
shaping digital transformation strategies
AI holds significant potential for driving innovation and 
efficiency, but it requires a robust data foundation. 
Utilities must therefore look to enhance data 
management practices to support AI initiatives.

Turning Plans into Action

Top 5 areas for focus to help utilities succeed

3 critical KPIs utilities  
would like to set and 
measure within your 
enterprise software?

•	 Artificial intelligence 

•	 Data analytics 

•	 Large Language Models (LLM) 

•	 IoT 

•	 Augmented reality 

Resource  
optimization

Customer experience 
strategy 

Field service 
management 

Asset 
management

Inability to accurately measure return on investment (RoI) 

Conflicting priorities Change management 
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#momentofservice

 20%

Over 2 in 5 (43%) 
respondents say they are 
primarily improving asset 
efficiency, while 42% are 
investing in more energy-

efficient assets and 
infrastructure.

https://www.ifs.com/news/energy-and-resources/ai-to-drive-digital-transformation
https://www.ifs.com/assets/energy-and-resources/a-new-era-of-utilities-digitalization-and-green-goals-driving-transformation
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