Projects in IFS Cloud

Ensuring Predictable Complex Project Delivery with IFS Cloud

Organizations delivering complex projects face
challenges like supply chain disruptions, volatile
material costs, and staffing shortages, all of
which threaten predictability and profitability.
These capital-heavy businesses need the right
solutions that help plan, schedule, and monitor
projects with enhanced visibility, ensuring
delivery aligns with timelines and budgets.

From ideation to delivery, IFS Cloud for Projects
provides real-time insights across the project
lifecycle, allowing organizations to identify
and address issues proactively to keep projects
on track.

Tailored for capital-intensive project-based
industries IFS Cloud provides essential tools for
resource allocation, cost tracking, risk management,
and compliance-elements critical to predictable
outcomes. Improve collaboration and keep all teams
informed with visibility into suppliers, finance, and
other business functions; an interconnected
approach that supports accurate, real-time
reporting, enabling stakeholders to make informed
decisions and reduce safety or financial risks.

By utilizing IFS Cloud, companies streamline
complex project processes, ensuring cost-effective,
timely, and high-quality delivery despite external
challenges.

Benefits

IFS Cloud provides an end-to-end solution designed to
help you successfully manage and deliver even the most

complex construction and engineering projects.

UUU[] A single, centralized source of truth
N Work with a real time view providing

full visibility. Be confident of the status

of any project against the Key
Performance Indicators (KPIs).

Enhance Project Control
Get real-time insights into costs
and hours logged, and quickly

generate project schedules to boost

productivity and minimize downtime.

Achieve More Predictable Outcomes
With Al and machine learning,
forecast potential delays in payments,
improving cash flow and ensuring
predictable revenue.

"7 Align Project Delivery with
Strategic Goals
Ensure projects are delivered in-line
with the requirements and goals of
wider programs or strategic business
objectives.



Key capabilities

Sales and Subcontract

Manage customer contracts across the entire
sales contract lifecycle from bid to tender,
completion and handover.

Engineering and Design

Apply and leverage product data to support
engineering design, configuration control and
follow up activities such as revision management.

Resource Management

Create and maintain resource structures that
generate capacity for planning and execution
processes.

Project Planning and Follow-Up

Get support from a comprehensive planning
solution delivering a total view of all projects
across the enterprise including subsidiaries or
wider business entities.

Contract Change Management

Access a complete financial view to track,
control and understand changes to contractual
agreements.

Project Reporting and Invoice

Accurately track, report and analyze employee time
and cost expenses for every project. Utilize Al
generated predictions to track potential late
payments based on historic trends.

Project Financial Control

Control project budgets and forecasting for both
cost and revenue. Experience greater visibility and
predictability of future cash inflows and hours for
modified items.

Risk Management

Capture and analyze project risks. Proactively plan
and put steps in place to remove the risk entirely or
reduce likely impact.

Project Manufacturing

Plan and execute the project plan using
manufacturing processes such as make-to-order
(MTO) and configure-to-order (CTO).

Construction and Installation

Utilize a comprehensive solution to design and
deliver complex assets specific to the
engineer-to-order (ETO) process.

IFS develops and delivers cloud enterprise software for companies around the
world who manufacture and distribute goods, build and maintain assets, and
manage service-focused operations. The industry expertise of our people and
of our growing ecosystem, together with a commitment to deliver value at

every single step, has made IFS a recognized leader and the most
recommended supplier in our sector.

Learn more about how our enterprise software
solutions can help your business today at ifs.com.
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