IFS Consulting Services

Project deliveries and fit-for-purpose solutions

The IFS Consulting Team defines, develops and
implements fit-for-purpose solutions to support and
achieve defined business processes and objectives
for IFS customers.

Our Consulting Services focus on the successful
delivery of Implementation and Upgrade Projects.
IFS has developed methodologies, processes, and
tools that make implementations faster, more
impactful, and achievable with lower risk.

Our consulting team of over 1500 subject matter
experts bring together a wealth of knowledge to
ensure your journey with IFS software is both
transformative and efficient. IFS Consulting
offers organizations global expertise combined
with local knowledge to provide end-to-end
services, including technical and functional
assistance.

We are committed to delivering value, driving
efficiency, and meeting your goals.

IFS Consulting Services bring several benefits to your organization, including:

o~ On-time and on-budget
@ implementation: Roll out software
on-time and on-budget while aligning

with industry needs and business
requirements.
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ensure compliance and aid ongoing
strategic planning

© Fit-for-purpose solutions: Tailor IFS
software to your specific requirements.

Smooth upgrades: Structured steps Lifecycle engagement: Partner with IFS

Consulting throughout the lifecycle with
optimization, maintenance, and change
management



Services include:

Comprehensive Implementation

Leverage our expertise to implement IFS software,
remotely or in the cloud, utilizing IFS toolsets and
methodologies. Our IFS Implementation
Methodology™ ensures a structured approach to
rollout within a framework tailored to your specific
industry and business requirements. Drive successful
implementations within timelines and budget,
enabling your organization to realize the potential of
IFS solutions fully.

The IFS Implementation methodology is supported
by five main phases:

1. Initiate project
2. Confirm prototype
 Confirm that solution scope meets requirements
and build the prototype solution.
3. Establish solution
« Verify that the established solution fulfills
agreed requirement and solution.
4. Implement solution
5. Implementation go-live

Structured Upgrades to IFS Cloud

Transition smoothly from legacy versions of IFS
software to IFS Cloud with a proven framework. Our
structured steps support successful upgrades,
ongoing compliance, and strategic planning for
sustained growth. Embrace the future with
confidence, knowing that your IFS software is
up-to-date and optimized for your evolving needs.

The IFS global upgrade methodology is supported by
five main phases:

1. Engage the customer: Advise on upgrade benefits,
opportunities, and budgetary estimate.

2. Roadmap Discovery: Perform value discovery and
agree upgrade strategy.

3. Upgrade Solution: Uplift and design the new
solution. Prepare training and change management.
4. Upgrade Rehearsal: Prepare receiving customer,
validate cut over, and prepare go-live.

5. Upgrade Go-Live

Tailored Solutions for Unique Needs

Enhance or modify your basic IFS Cloud
functionality to align with your specific business
requirements. Our IFS Tailoring options
encompass Configurations, Reports,
Integrations, and Modifications (CRIM). Enjoy a
tailored IFS experience that aligns with your
organization's unique processes and goals.

Lifecycle Engagement

Complement your IFS implementation project
with IFS Success Support Services - a premium
service designed to help you maximize the value
of your investment across your entire
engagement lifecycle.

Benefit from:

*  Project governance and guidance to align
with IFS best practices. This can be delivered
to projects implemented directly by IFS or
projects implemented by an IFS Partner.

«  Guidance and advice for IFS-led
implementation projects encompassing all
areas a customer is responsible for
executing, such as establishing an
appropriate organizational structure or
processes.

Choose IFS Consulting Services Today

Connect with your IFS Account Executive today
and gain access to global IFS expertise to help
your projects run smoothly.

IFS develops and delivers cloud enterprise software for companies around the
world who manufacture and distribute goods, build and maintain assets, and
manage service-focused operations. The industry expertise of our people and
of our growing ecosystem, together with a commitment to deliver value at
every single step, has made IFS a recognized leader and the most
recommended supplier in our sector.

Learn more about how our enterprise software
solutions can help your business today at ifs.com.
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