Business Value

Realization driven

by IFS Success™

Telecommunications

Telecommunications organizations today face
rapid technological evolution, intense market
competition, increasing customer expectations,
and rigorous regulatory requirements.
Successfully managing network infrastructure,
ensuring reliable service delivery, scaling
infrastructure, and swiftly adopting innovative
technologies demands agility, operational
excellence, and strategic supplier partnerships.

To succeed in this environment, your IT strategy
must align closely with your business goals.
Whether your priority is accelerating digital
transformation, enhancing customer experiences,
optimizing operational efficiency, or expanding
into new service areas, clearly demonstrating
measurable returns from your technology
investments is essential.

Telecommunications with IFS

Success in the telecommunications industry
demands delivering reliable, high-quality network
services and infrastructure while operating
efficiently at-scale, meeting strict SLAs, and
continuously improving customer experience.
Whether you're a network operator managing
end-to-end service delivery or an infrastructure
provider responsible for network rollout,
performance, and support, achieving these
outcomes requires full lifecycle control,
operational agility, and real-time intelligence.

With IFS Cloud, telecommunications
organizations, including operators, infrastructure
providers, and service partners, gain a unified
digital platform that connects network asset
management, workforce planning, field service,
customer engagement, and operational support.
This integrated approach provides real-time
operational insights, enables smarter resource
allocation, streamlined workflows, and
comprehensive visibility across both service and
infrastructure operations.

As networks scale and complexity increases, IFS
Cloud equips telco businesses with advanced
capabilities, such as predictive maintenance to
reduce outages, SLA-aware scheduling to
optimize resource deployment, mobile field
service tools for rapid responsiveness, and
Al-powered analytics for smarter
decision-making. By leveraging integrated asset
data and embedded intelligence, telco
organizations can increase network uptime,
reduce costs to serve, enhance operational
performance, and improve customer satisfaction.

IFS Success accelerates this journey by
combining deep telco-specific expertise, proven
best practices across both operator and
infrastructure domains, and structured,
outcome-focused guidance to deliver scalable
value aligned with your strategic goals. IFS
Success empowers you to close the gap between
strategic ambition and operational execution,
enabling you to transform with confidence and
drive continuous business value.

IFS Success can accelerate progress in key
operational and strategic priorities such as:

« Real-time operational visibility into network
performance and operational efficiency

e Enhanced customer experience and through
proactive service management and intelligent
appointment booking

» Optimized workforce scheduling, last-mile
service execution and field service
management

« End-to-end network asset lifecycle
management

» Strengthened compliance with regulatory and
quality standards



Delivering Measurable Value with IFS
Success

Your IFS solution investment is a strategic decision
that demands a measurable return. IFS understands
your need for predictability, responsiveness, and
flexibility, that is where IFS Success comes in. IFS
Success empowers you from initial onboarding
through continuous optimization, ensuring your
organization is equipped with the tools, guidance,
and support to realize life-time value.

IFS Success includes services to help you adopt and
apply Al effectively across your operations. This
incorporates guiding you through readiness
assessments, data and system integration, and
aligning Al initiatives with your business objectives.
By helping you prioritize use cases, design
role-based experiences, and establish governance,
Al becomes embedded in day-to-day operations
rather than remaining a separate initiative. Where
challenges arise, whether technical or
organizational, you are supported with practical
remediation advice to stay on track. The focus
remains on applying Al where it improves
operational clarity, supports decision-making, and
delivers measurable value.

With IFS Success, you can:

Accelerate Time-To-Value

Adopt and optimize your solution quickly
with minimal disruption.

@ Maximize Lifetime Value
Helps you realize maximum value from

your IFS solution throughout its lifecycle.

Achieve Operational Excellence

Helps you optimize your solution and
enhancing resource utilization.

Mitigate business risks
Q Supports every aspect of the service

experience lifecycle, helping to reduce
risks and ensure successful delivery of
your IFS solution projects.

IFS partners with you throughout a multi-year
engagement. Supported by a dedicated
Customer Success Manager (CSM), our structured
approach encompasses four key elements:

« Business Initiatives & Path to Innovation:
Collaboratively define strategic goals and
measurable success plans.

» Solution Best Practices — System Optimization:
Leverage deep product expertise for technical
optimization aligned to your business needs.

» Operational Best Practices & Guidelines:
Enhance sustainability and operational
excellence with optimized processes and
robust release management.

» Business Adoption: Drive effective
organizational adoption, empowering your
teams and managing risks for improved
outcomes.

By aligning your business strategies with the
robust capabilities of your IFS solution, IFS
Success positions your Construction &
Engineering organization to achieve sustained
business value, continuous innovation, and
operational excellence.

Speak to an IFS expert today

IFS is the world’s leading provider of Industrial Al and enterprise
software for hardcore businesses that make, service, and power our
planet. Our technology enables businesses which manufacture goods,
maintain complex assets, and manage service-focused operations to
unlock the transformative power of Industrial AI™ to enhance
productivity, efficiency, and sustainability.

Learn more about how our enterprise software
solutions can help your business today at ifs.com.
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