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Executive Summary
Accelerate your journey to
high-performance defense
manufacturing

To succeed in this high-stakes environment, defense
manufacturers must embrace strategic digital
transformation. The whitepaper highlights the critical
role of a fully integrated platform — one that unifies
systems like MES, ERP, EAM, and CRM under a single
source of truth. This cohesive platform improves
production speed, quality, and responsiveness
without the need for additional staffing or
infrastructure.

Key benefits of integration include:

Optimized Production: Intelligent, real-time
scheduling and dynamic updates ensure
resources are used efficiently and adapt to
changes instantly.

Quality and Maintenance Improvements: Real-
time process control identifies issues early, while
predictive maintenance minimizes downtime and
costly repairs.

Energy Efficiency: Monitoring consumption trends
helps cut costs and improve sustainability.

Inventory Management: Demand-driven material
requirements planning (DDMRP) enables smarter
inventory strategies that reduce financial risk and
avoid overstocking.

The platform also enhances regulatory compliance
and reporting by delivering traceable, up-to-date
information for audits and milestone payments—an
essential requirement in defense manufacturing. ISA-
95 compliance ensures seamless data exchange
between business and control systems, further
reducing complexity and cost.

Artificial intelligence (AI) plays a pivotal role, using
anomaly detection, pattern recognition, and real-time
data correlation to spot problems early across
quality, performance, supply chain, and procurement
—enabling proactive decisions and freeing staff to
focus on strategic tasks.

Project management is also elevated, with integrated
tools ensuring that project changes and production
plans remain aligned, especially for complex, multi-
line programs. Automated workflows streamline
operations across departments, accelerating
execution and reducing human error.

To extract maximum value, digital transformation
must go beyond technology deployment.
Organizations must realign processes, enable cross-
functional collaboration, and adopt a mindset of
continuous improvement.

Finally, the whitepaper emphasizes the importance of
partnering with a strategic technology provider. IFS,
with its cloud-based, modular platform and global
expertise, is positioned to help defense manufacturers
modernize operations, reduce risk, and deliver at the
“Moment of Service™.”

Defense manufacturers are navigating a complex, fast-evolving landscape marked by fluctuating
demand, disrupted supply chains, material shortages, and a lack of skilled labor. These external
challenges are compounded by internal inefficiencies, such as disconnected systems and
inconsistent data, which hinder operational agility and scalability.

IFS develops and delivers enterprise software for customers around the
world who manufacture and distribute goods, build and maintain assets,
and manage service-focused operations. The industry expertise of our
people and solutions, together with a commitment to delivering value to
every one of our customers, has made IFS a recognized leader and the most
recommended supplier in our sector. Our team of 4,500 employees every
day live our values of agility, trustworthiness and collaboration in how we
support our 10,000+ customers.
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