IFS Energy & Resources —
Business Process

Outsourcing (BPO)

Business process outsourcing through IFS alleviates the
burden of back-office work in upstream oil and gas.

1. IFS has been providing outsourcing services longer than any
other BPO provider in upstream oil and gas.

2. IFS’ knowledge and experience span 100 companies from small
startups to large operators.

3. More than 20 BPO experts and 500 industry and software
specialists comprise the IFS team that delivers BPO. Highly
experienced staff tending to your back-office work eliminates
the worry of finding and hiring qualified people.

4. IFS outsourcing helps companies cut costs, consolidate, and
capitalize on efficiencies.

5. Setup can take as little as 30 days.

Benefits
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Lowers operational costs. No investment
needed in staffing or IT infrastructure.

Replaces a reactive model with a proactive
one through outsourced talent, capabilities,
and technologies.

Manages a complex process. You can rely
on IFS, with our years of experience, to sort
through the intricacies of the oil and gas
industry.

Streamlines operations by contracting with

a third-party provider with proven processes.
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Enables flexibility. BPO is customized to fit
your changing needs over time.

Grows to scale. You'll have the ability to
scale as you grow through BPO or migrate
in-house, as needed.

Eases performance analytics. BPO makes
analyzing performance - by company, well,
groups of wells, or even basin - a breeze,
allowing you to focus on your core business.

Makes services predictable. Once you're
comfortable outsourcing certain tasks, you
can divest additional tasks and responsibilities
knowing the service and care you’ll get.
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Areas of support

With IFS’ BPO services, we take on the heavy lifting of these back-office functions, freeing you up to focus on
critical business tasks.
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Revenue accounting
e Uses IFS marketing-leading solutions

» Field tested and refined by hundreds of
operators

Treasury and financial reporting

» Manages ACHs, check processing, and
mailing

» Provides custom financial reports for your
specific business requirements

Land administration

« Fills the role of managing all your well
and deck maintenance, easing the
increased burden of maintaining leasing
and contract information

Accounts payable

» Leverages IFS' scale and partnerships to
improve processing and pass along
savings to you

Production accounting and regulatory
reporting

e Calculates production volumes and
allocations

» Manages intricacies of volume, tax, and
royalty regulations and reporting

Transitional services support

 Eliminates the hassle of buying your own
systems and staffing up back-office
operations to process transactions

Find out more

For more information about the
benefits of our end-to-end solution,
visit:

www.ifs.com/
energy-and-resources-business-
process-outsourcing

IFS develops and delivers cloud enterprise software for companies around the
world who manufacture and distribute goods, build and maintain assets, and
manage service-focused operations. The industry expertise of our people and

of our growing ecosystem, together with a commitment to deliver value at
every single step, has made IFS a recognized leader and the most
recommended supplier in our sector.

Learn more about how our enterprise software
solutions can help your business today at ifs.com.
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