
2026 Manufacturing Industry 
Trends and Predictions 

 
 

Prediction 1

About IFS

IFS is the world’s leading provider of Industrial AI for hardcore businesses that service, power and protect our planet. Our technology 
enables businesses which manufacture goods, maintain complex assets, and manage service-focused operations to unlock the trans-
formative power of Industrial AITM to enhance productivity, e�ciency, and sustainability. 

IFS Cloud is a fully composable AI-powered platform, designed for ultimate �exibility and adaptability to our customers’ speci�c requirements and business evolution. 
It spans the needs of Enterprise Resource Planning (ERP), Enterprise Asset Management (EAM), Supply Chain Management (SCM), and Field Service Management (FSM). 
IFS technology leverages AI, machine learning, real-time data and analytics to empower our customers to make informed strategic decisions and excel at their Moment 
of ServiceTM.

Learn more about our solutions at ifs.com 

In the 2026 Manufacturing Trends 
and Predictions, IFS Industry Directors 
explore how manufacturing has 
entered a new phase. A�er years 
of disruption and rapid 
experimentation, the industry is now 
focused on execution at scale.

Technologies such as Industrial AI, 
humanoid robots, and intelligent 
supply chains are no longer 
theoretical. In 2026, the 
di�erentiator is not access to 
technology, but the ability to 
embed it into everyday operations, 
decision-making, and 
organizational design.

As AI adoption increases, organizational structure, not 
technology, becomes the primary barrier. Legacy silos 
and slow decision cycles prevent manufacturers from 
realizing the full value of digital investments.

In 2026, manufacturers begin redesigning work�ows, 
ownership models, and cross-functional collaboration 
to support AI-enabled operations.

Prediction 3

Sustainability shi�s from periodic reporting to 
continuous operational focus. AI-enabled systems 
track energy usage, emissions, waste, and e�ciency in 
near real time.

This allows manufacturers to align sustainability goals 
with cost control and performance improvement.

E�ciency will turn sustainability 
into an operational requirement

Prediction 2

Supply chains evolve from static planning models 
to dynamic, data-driven systems. AI enables 
real-time visibility, scenario modeling, and faster 
responses to disruption.

Resilience becomes an ongoing capability rather 
than a reactive exercise.

Supply chain intelligence will 
shi� from episodic analysis to a 
continuous internal capability

Organizational structures will be 
redesigned to support AI-enabled ways 
of working

Prediction 4

Automation and robotics play a growing role in 
addressing labor shortages and productivity 
constraints. Robots increasingly support human 
workers by taking on repetitive and physically 
demanding tasks.

Workforce strategies evolve to focus on upskilling 
and human-machine collaboration.

Humanoid robots will become 
the new productivity engines on 
shop �oors

Read more

A global survey of more than 100 
COOs at manufacturers (revenues ≥ 
$1B) revealed that 93% plan to 
increase investments in AI and digital 
technologies over the next �ve years. 

Source: McKinsey 
& Company 

Why it ma�ers:

Without organizational change, digital 
initiatives stall before reaching scale.

Why it ma�ers:

Operational sustainability strengthens 
both compliance and competitiveness.

Why it ma�ers:

Manufacturers that can anticipate and 
adapt will outperform those that only react.

Why it ma�ers:

Modern workforce models are critical to 
sustaining growth amid productivity and 
labor constraints.

A De�ning Year for 
Manufacturing
In 2026, the challenge for manufacturers is 
no longer experimentation — it is execution. 
Organizations that align technology, 
structure, and strategy will be best 
positioned to navigate continued volatility 
and drive long-term value.

The next phase of manufacturing 
leadership is de�ned by how e�ectively 
innovation is put to work.

Read more

https://www.ifs.com/en
https://www.mckinsey.com/capabilities/operations/our-insights/from-pilots-to-performance-how-coos-can-scale-ai-in-manufacturing
https://blog.ifs.com/2026-manufacturing-industry-trends-and-predictions/

